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PMMAI – Workshop on 15th July at Ahmedabad 

• Quality and Aesthetics to World Class Standards 

• Develop Export Potential 

• Common Buying 



SWOT –  Indian Manufacturers 

• Ability to customise   

• Recent new investments into new factories and  
new machining equipment 

• Clear leadership vision to enhance our operations, 
and start driving towards Operational Excellence 
(OE) 

• Availability of Technically competant manpower 

 

• Aesthetical Quality and Reliability of global 
standards 

• Absence of  common manufacturing  systems 
and Industrial Engineering resources 

• Absence of Lean layouts 

• Old machining equipment with low process 
capability and repeatability  

• Lack of Lean foundations: Standardization, 5s, 
etc. 

• No common training methodology 
 

 

• Huge Opportunity for Exports 

• Collaborative Buying 

• Significant  waste elimination, lead time reduction, 
and  productivity improvement 

• Set new standards for vendor Development 

• Initiate Lean transformations -  Lean roadmaps 

• Drive training aligned with principles of OE 

 

• Investments into both modern equipment and 
operations skills 

 

• Global competitors increasing from China etc 
(Low Cost) to High Quality/Performance 
Japanese 
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Global Competition!!!! 

JSW   Engel   Mitsubishi 

Fanuc                     Toyo                  Victor 

Year-Chance  Hwa Chin         CLF 

http://www.google.com/url?url=http://www.victoreurope.com/Detailed/VR_ESSeries.htm&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CB4Q9QEwBGoVChMI4eKw-aDYxgIViFU-Ch3QHQAv&usg=AFQjCNGMVXrkRK1ynvikQ9mBGXTnBE8nwQ
http://www.injectionmoldingmachine.eu/wp-content/uploads/e-series-injection-molding-machines.jpg
http://www.hwachin.com.tw/hcse-Plastic-Injection-Molding.html


PMMAI – Workshop on 15th July at Ahmedabad 

• Quality and Aesthetics to World Class Standards 

• Develop Export Potential 

• Common Buying 



 What we need to Focus on… 

• Manufacturing Facilities 

• R&D Facilities 

• Quality Vendors 

• Strong Processes 

• People Focus 

• Training for Continuous Improvements 

• Product Validations/Beta Testing 

• Documentations 

 

 



Processes 

• Cellular Layouts 

• 5S 

• SOP 

• Lean - Kaizens 

• TPM 

• 8D 

• Safety 

 

 



Cellular Layouts 



Flow Manufacturing 



Visual management - Kaizens 



Export Potential 



Export Potential 



Collaborative Buying 



Collaborative buying 
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Collaborative buying 
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Collaborative buying 



Other areas of collaboration 


